[MonuTnKa B 06nacTy KavyecTBa
OO0 «[lycap»

000 «l'yceBckni apMaTypHbIv 3aBog «['ycap» — npegnpuaTne, ocyLlecTBisoLlee
CepuviiHOe MPOM3BOACTBO 3anOpPHOW, pPeryimpyoLlen 1 npefoxpaHnTenbHOn Tpy-
H6onpoBoAHOM apMaTypbl, YCTPOWCTBa yrnpaBneHns TpybonpoBOaHOM apmaTypbl,
- 06opynoBaHNA ANs CTPOUTENBCTBA U OBYCTPONCTBA Pa3BEAOYHbIX M IKCMJTyaTaLu-
OHHbIX CKBaXXWH, 060pya0BaHMA 418 aTOMHOM OTpac/iv.

Hawa rnaBHas yenb — yKpenuTb NO3ULUN HAEXHOIO U nepcrek-
TUBHOIO NapTHepa Ha OTeYeCTBEHHOM M MeXyHapOAHOM pbIHKaX
npoun3BoauTenel TpybonpoBOAHOM apMaTypbl, yCTPOWCTB yrpase-
HUS TPYOOMpPOBOAHOM apMaTypbl, 060pPYAOBaHMA AN1A CTPOUTENb-
cTBa 1 0BYCTPOMCTBA Pa3BeAOYHBIX M 3KCMUTyaTaLMOHHBIX CKBaXKNH
ans HedterazoBow oTpaciun, 06opyaoBaHMA 419 aTOMHON OTPacn
npeaBoCXmLLas OXNOAHUA HaLLNX KIIMEHTOB.

MpuopuTeTHble HanpaBneHusa B pabote 000 «lycap»:

/"‘.
1. BbinosnHeHve TpeboBaHWin 1 MOCTOAHHOE COBEPLLIEHCTBOBAHME
¥ MOBbILLIEHWE PE3yIETaTUBHOCTU CUCTEMBI MEHEKMEHTa Ka4ecTBsa.

2. OpueHTaumMs NpeanpuATUA Ha NOTPEBHOCTU U OXMAAHWA
noTtpebuTenei.

3. YnyulleHue ka4yecTBa paboTbl nepcoHana.

4. MocTosHHOEe yny4lUeHve YCNoBuin ans 6esonacHomn paboTbl
nepcoHasna, CH/XeHue HeraTBHOro BO3AenCTBUA

Ha OKPY>KaloLLYyIO cpeay.

5. ObecneyeHne 6e3onacHOCTM 060pPyAOBaHMA, NOCTaBAAEMOrO
Ha 06BEKTbI MCMOJIb30BaHNA aTOMHOW 3HEPruu.

I B HOERTO
Mpemm
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Obs3aTenbCTBa PYKOBO/CTBA
Mo peanusauunm 3a8B/IeHHOM
NONNTUKU

PykoBoacteo OO0 «lycap» BepeT Ha cebs cnepytoLme 0bs3aTenbCTBa:

i,

« CJ1Ie0BaTb U3N0XeHHOW B MonnTuke Lenu;

SRS ST

- CO3AaBaTb YCNOBUA ANA peanmsauum MonuTukm, josegeHns
1 MOHUMAHWA ee BO BCeX nogpasgeneHunsax u cnyxbax 000 «lycap»;

~ * M0 NPUBEPXXEHHOCTY COOTBETCTBUA TPeGOBAHUAM U MOCTOAHHOMY
MOBbILLEHUIO Pe3ybTaTUBHOCTM CUCTEMbI MEHeXXMEHTa KayecTsa.
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. A. bepe3kuH
2021 r.

Llenn B obnactn Ka4yecTBa
Ha 2021 rog

BoinonHeHue TPEGOBaHMﬁ U NOCTOAHHOE COBepLUeHCTBOBaHME U NOBbILLeHue
pe3ynbTaTUBHOCTU CUCTEMbI MEeHEeDKMEeHTa Ka4yecTBa

YBenunieHne obbema npofax B IEHEXHOM BbIpaXKeHWUU No cpasHeHunio ¢ 2020 ro,qoM
He MeHee 30 %. : €
OTBeTCTBEHHbIV — KOMMepYeckmin gupektop. Cpok — 2021 r.

ObecneyeHvie ypoBHA NPUEMKM NPOAYKLMM C I-ro npepbsasrieHus K KoHuy 2021 roga

He MeHee: No KMHOBbLIM 3aaBuxKaM — 93 % (ana MIA) u 88 % (ona KIrA); no wmbepHbiM
3apBukkaM — 80 %; no kpaHam LwapoBbiM — 85 %.

OT1BeTCTBEHHbIM — AMPEKTOp Mo nponssoacTey. Cpok — 2021 r.

MpoxoxpaeHne pecepTudmkaumoHHoro ayauta CMK Ha cooTBeTcTBME TpeboBaHMAM

CTO lasnpom 9001-2018 c nonyyeHvem cepTudukaTa COOTBETCTBUA M HAi30pPHOIO ayauTa
CMK Ha cooTseTcTBume ISO 9001-2015.

OTBeTCTBEHHbIN — AMpeKTop no Kadectsy. Cpok — Il kBapTan 2021 r.

MpoxoxgeHue Hap3opHoro ayauta CMK Ha cootBeTcTBME TpeboBaHuam APl Spec Q1.
OTBeTCTBEHHbIN — AMpeKTop no kadectsy. Cpok — llI-IV kBapTan 2021 r.

OpueHTaLus NpeanpuATAA Ha NOTPeBHOCTU U OXXMUAaHUA nNoTpebuTteneit

HenpessbiweHune 0,35% HecoOTBETCTBYIOLLE/ NPOAYKLIMM MO peKnamaLmsaM notTpebuTeneil.
OTBeTCTBEHHbIN — AMPEKTOp Nno Kayectsy. Cpok — 2021 .

e
ObecneyeHune YpOBHA YLOBIETBOPEHHOCTM NOTpebuteneit He MeHee 86 %.
OTBeTCTBEHHbIN — KOMMepyeckuii aupekTop. Cpok — 2021 r.

BbinonHeHwue rpacmka ocBoeHWs OTANBOK Ha 2021 rog, He MeHee yeM Ha 90 %.
OTBeTCTBEHHbI — AMPEKTOP JITENHOro npomssofcTea. Cpok — 2021 r.

MpoxoxpaeHune cepTudUKaLmm NPoayKLMN: 3aABVXKM KJTMHOBbIE, KPaHbl LLAPOBbIE, MHEBMO-
rMapPONpPVBOAbI, apMaTypa OHTaHHas, 3afBUXKM LInbepHble — B CrucTeMe JOBPOBOSBHOM
cepTudmkaumm UHTEPTA3CEPT c nonyyeHvem cepTUdUKaTOB COOTBETCTBUS. :
OTBeTCTBEHHbIA — TeXHMYeckuin aupekTop. Cpok — 2021-2022 .

MpoxoxxpeHne cepTudmKaLmmn NPOAYKLMM Ha cooTBeTCTBUE TpeboBaHMsaM API Spec 6A
C NoJsly4YeHNnemM MOHOrPaMMbl.
OTBETCTBEHHbIA — TeXHU4ecKni AnpekTop. Cpok — 2021-2022 r.

BbITM € NOCTaBKOM NPOLYKLUMM Ha 3apybexxHble pbiHKY B 2021 I. He MeHee 3 NOCTaBOK.
OTBeTCTBEHHbIN — KOMMepyeckuin aupektop. Cpok — 2021 r.

lMonyveHve NUUEH3WN Ha rMpaBo U3roToBNEHUs 0BOPYLOBaHUA AN AAEPHbIX YCTaHOBOK.
OTBeTCIBEHHbIV — AMPEKTOp No KavecTy. Cpok — 2021 r.

Yny4weHue KavyecTsa pa6oTbl NepcoHana

BbinonHeHwe MnaHa noaroToBku nepcoHana Ha 2021 rop,
OTBeTCTBEHHbIN — AVPEKTOP MO afMUHUCTPATUBHO-MPaBOBbLIM BOMPOCaM U PEXUMY.
Cpok — 2021 r.
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‘O6ecneueHme yKOMNIIEKTOBAHHOCTM KBASINGULMPOBaHHbIM NepcoHanioM NpeAnpuATIA

He meHee 80 %.
OTBETCTBEHHbIA — AYPEKTOP MO afAMUHACTPATUBHO-NPaBOBbIM BOMPOCaM 1 PEXUMY.
Cpok — 2021 r.

OBecneunTh NoKasaTenb TekyuecTn kapos He 6onee 15% (paboume 10%, UTP 5%).
OTBETCTBEHHbIA — ANPEKTOP MO aAMWHUCTPATMBHO-MPABOBbIM BONPOCaM 1 PEXMMY.
Cpok — 2021 r.

. MocTosHHOe yny4lueHue ycnoBuil AnA 6esonacHoi paboTbl NepcoHana, CHuKeHue

HeraTMBHOrO BO3[EWCTBUA Ha OKpPYXXaloLlylo cpeay

BbINOJIHEHME MepOMPUATIAY MO YAYHLLEHNIO YCIIOBMIA 1 OXPaHbl TPYAA U CHIDKEHMIO ypoBHel

npodeccnoHabHbix prckos 8 000 «lycap» Ha 100 %.
OTBeTCTBEHHbIN — TEXHUYECKMiA AnpekTop. CPOK — COMIACHO NaHy Mo yryHLIeHNIo yCnoBui
1 OXpaHbl TPYAa U CHXKEHUIO ypoBHel NpotheccMoHasibHbIX PUCKOB B 000 «lycap» Ha 2021 rog.

BbinonHeHWe MpUPOAOOXPaHHbIX meponpusATUii Ha 100 %.
OTBeTCTBEHHbIN — TexHWueckuit aupekTop. CPOK — COFNACHO MiaHy NPUPOACOXPaHHbBIX
MeponpuATUia Ha 2021 rop,.

O6ecrieyeHue 6ezonacHocTU 06opyAOBaHKA, NOCTABIAEMOro Ha 06BbeKTbI
WCrosb30BaHWA aTOMHOM 3Heprum

BbinonHeHue TpebosaHuii MporpaMmbl obecneyeHna ka4ecTsa npu KOHCTpYMpOBaHuu

1 M3roTOBNEHUM 0BOPYAOBaHNA AN AREPHbIX YyCTAHOBOK-aTOMHBIX CTaHUuit (6n1oKOB aTOMHbIX
cTaHuwit) Ha 100 %.

OTBETCTBEHHbIA — AVPeKTOp no Kavectsy. Cpok — 2021 1.

3amecTuTeNb reHepasibHoro AupekTopa

TexHV4eckuii IMPeKTop

[IVpeKTop Mo SKOHOMMKe U (hyHaHCaMm

KoMMepueckwii AupeKTop

JIVPeKTOp MO Ka4ecTsy il s A. A. Kupunnos

[upekTop Mo NpousBoACTBY - A . A. Kucenes

[InpeKTop NUTERHOrO NMPOM3BOACTBA ) = : —.. _B.B. CMMUpPHOB
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[JvpexTop no UT 4 —‘45'7’,/ B. K. LibiraHoB

JIMpeKTop MO afMUHNCTPATUBHO-NPaBOBbLIM
BOMPOCaM Y peXnMy
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